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END OF WEEK 2

Module 1: Leading in the Age of Al (3 hours)

Module 2: Al & ML Essentials for Business Leaders (3 hours)

Module 3: The Al Transformation Playbook (3 hours)

APP 1 - Introduction to APP & Project Brainstorming for Al Opportunities *Kick-off with Initial Ideas - (4 hours).

Module 4: Developing Ethical and Responsible Al Capabilities (3 hours)

16 HRS

Module 5: Empowering People in the Age of Al (3 hours)

Module 6: Agile Pilot Project (Capstone Project) - Workflow Rundown (3 hours)

APP 6 - Independent Work & Asynchronous Collaboration (APP Development) (Estimated 4 hours) VIRTUAL
Collaboration with Team on APP Refinement (4 hours) VIRTUAL

Wrap-up & Action Planning (Review APP highlights, key takeaways, & finalize action plans) (4 hours)

20 HRS

LEGEND:

Module: Presentation and Sharing by Expert Mentors

APP: Hands-on Program for Participants

VIRTUAL: Participants will work with Team Members from their Organization Virtually

Quizzes and Assessment

Quizzes and Assessment

Quizzes and Assessment

APP 2 - Team Set-up; Team Check-in & Asynchronous Collaboration (3 hours)
APP 3 - Policy Set-up; Ethical Mapping (3 hours)

6 HRS TOTAL: 22 HRS

APP 4 - Communication Mapping to All Stakeholders (3 hours)

APP 5 - Announcement of Al Transformation Project (Team Check-in Online with Access to Portal for Collaboration) (3 hours) VIRTUAL
Feedback Session with Mentor + Refinement with Team (3 hours) VIRTUAL

Feedback Session with Mentor + Refinement with Team (3 hours) VIRTUAL

Capstone Project Presentations & Group Discussions (Share progress, receive feedback, & group discussions) (3 hours) VIRTUAL

15 HRS TOTAL: 35 HRS



